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What is community paramedicine? 
• “Community paramedicine is an 

emerging field in health care 
where EMS providers, including 
nurses, EMT’s, and paramedics, 
operate in expanded roles to 
increase access to primary care 
and facilitate appropriate use of 
emergency care resources”
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Launched in 2017, the paramedicine program provides in-home health care for county 
residents who might not otherwise receive healthcare or who frequent the local hospital 
emergency room.  The program aims to improve outcomes while also reducing ER 
visits. It also succeeds in reducing E-911 call volumes. 

Hope Adams & Jim Wood

1 Full-Time Nurse, 1 Full Time 
Nurse/Paramedic & Tahoe & 

Supplies



Paramedicine in Habersham

• Habersham was one of the first counties to roll out this program!  
• Program started in 2017:  7-year anniversary – 02/25/24
• Primary role is to provide home visits to the underserved who have chronic 

illnesses (congestive heart failure, mental disorders, lung disease, and 
diabetes, etc.) 

• Assist participants with prescribed treatment plans, picking up Rx, Consults 
with PCP’s, arranging transportation for MD appointments, wound care, 
monitoring vitals, assist with other basic needs (social services)

• Program greatly reduces number of 911 calls – last year paramedicine 
program diverted 1,500 calls from dispatch

• Reduces wear and tear on EMS crews and equipment 
• Helps assure EMS crews are available for emergency care cases
• Reduces recurring visits to ER- referrals from dispatch, 
• Increases quality of life for our citizens! 
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What is community paramedicine? 
• We gave you the technical definition, but 

it’s really all about people! Our community 
paramedicine program is all about the 
dedication and heart of our employees who 
serve, and our citizens who receive the 
care!  It is about touching our community in 
a “think outside the box way”! 
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Links to videos: 

https://youtu.be/dTOBPRmGHOI https://youtu.be/LlFabQ-ZRaU

https://youtu.be/dTOBPRmGHOI
https://youtu.be/LlFabQ-ZRaU
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“Thinking outside the box!”  
“Many of the seniors we serve do not 
have family and cannot afford food, 
often choosing between groceries or 
filling needed prescription 
medications.”  - Chad Black

Our paramedicine responders were 
providing service to two senior 
citizens when they noticed their 
handicap-accessibility ramp was in 
disrepair. 

Paramedicine enlisted a team of first 
responders who used donated funds 
to purchase supplies and through a 
team effort the county was able to 
repair the ramp.  
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“The camaraderie was great, and we 
alleviated a safety issue! It just made us 
feel so much better about getting the 
couple up and down the ramp” 
– Jim Woods



Funding & Other Challenges 

8

Funding Years 1-3
$100,000/yr. Rural Health Grant

Funding Years 4-6
$40,000/yr. Coverdell Stroke Grant 

Funding Year 7 and beyond
EMS Fund – Taxpayers!!! Cost for program: $200,000

Service is not billable to 
Medicaid/Medicare 

County cannot meet 
service demand with 
current resources

No exit plan for program 
for many participants



Hope Adams and Jim Wood – Georgia 
Emergency Communications Conference

(GECC) Award of Excellence 2022
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Habersham County 
2023 Georgia County Excellence Award 

Paramedicine Program 



Questions
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Knowledge Management
City of Brookhaven



Sustainable Brookhaven
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https://www.brookhavenga.gov/sustainablebrookhaven



Sustainable Brookhaven - Organizational 

• A Sustainable Brookhaven fosters an organizational culture with 
transparency that seeks to develop talent, connect with the 
community, and formulate long-term succession planning to serve 
residents and businesses in the growing and changing landscape of 
the City.
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Prior Year Recap, Current Year 
Initiatives, & Coming Year’s 
Commitments
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Completed Knowledge Managements
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Completed Knowledge 
Managements…Continued
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Knowledge Management

Key: Standardized Format



19

Sustaining Knowledge Management 
Documents
• Each Knowledge Management has an assigned 

owner
• Reviewed annually as part of performance 

evaluation in January
• Enterprise review annually by the City Attorney for 

any law changes
• Enterprise review annually by the Communications 

Department for messaging
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Contact:

Christian Sigman, City Manager
Brookhaven, GA
Christian.Sigman@BrookhavenGA.gov
(678) 727-2135

mailto:Christian.Sigman@brookhavnega.gov


Interactive FY24 Budget

Charlene Marsh, MPA
Assistant to the City Manager



Budget Presentations Over the Years
FY08 FY20
FY21 FY22

https://www.norcrossga.net/DocumentCenter/View/300/2008-GFOA-Budget-Award-Presentation?bidId=
https://www.norcrossga.net/ArchiveCenter/ViewFile/Item/100
https://www.norcrossga.net/ArchiveCenter/ViewFile/Item/105
https://www.norcrossga.net/ArchiveCenter/ViewFile/Item/108


Sample Budget Proposal Worksheet
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Sample Budget Proposal Supplemental Information
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FY24 Interactive Budget
Developed Using OpenGov Reporting & Transparency

https://stories.opengov.com/norcross/6ebb107e-7018-47e4-a6ce-2670bafbadca/published/6VFUd_MX-?currentPageId=TOC


Course Evaluation



Since 1927, the Carl Vinson Institute of Government has been 
an integral part of the University of Georgia. A public service 

and outreach unit of the university, the Institute of 
Government is the largest and most comprehensive university 
based organization serving governments in the United States 
through research services, customized assistance, training 

and development, and the application of technology.



www.cviog.uga.edu

CONNECT WITH US
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