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Meet the Team

Kari Kent Stuart Kent Morgan Kent
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Where’s Stuart?
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Who is Stuart?

20XX

• At home introverted but learned to be extroverted

• Direct

• Comfortable with all levels of staff and people



Career Segment – Ages 24 to 40

Personal

• Married
• Starter Home/Move-Up Home
• Dad Passes Away
• Morgan Born
• Senior Mom Relocates Close by



Career Segment – Ages 24 to 40 (1988-2004)

Personal

• Married
• Starter Home/Move-Up 

Home
• Dad Passes Away
• Child Born
• Senior Mom Relocates Close 

By

Professional

• Progressive Growth 
(Department Head at 39)

• Five Different Jobs in One 
Organization

• Fired First Employee
• Stable Management
• Stable Political Leadership
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Political Culture

Organizational 
Culture

Admin

Streets

FleetFacilities

Sanitation

Landfill

Understanding What 
Culture You Live In…



Lessons Learned: Age 24-40
As I look back…

Lessons Learned

• Supervising people is hard

• Take every opportunity to 
step outside your comfort 
zone

• Realize people are judging 
you at every turn

What I’d Do 
Differently

• Not to take discipline 
issues personally

• Yes, this is big league 
baseball, grow up!

Ask Yourself…

• Are you being true to who 
you are

• Are you adding value to the 
organization and is it 
acknowledged



Career Segment – Ages 40 to 54
Professional

• Financial Crisis
• Unstable Organization
• Ultimately Left Organization
• Continual Promotional Opportunities
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Career Segment – Ages 40 to 54 (2004-2018)

Personal

• 1st Heart Attack-40th

birthday
• Emergency Colon Surgery
• 2nd Heart Attack-2 yrs after 

1st
• Daughter Starts UGA
• Mother Deteriorating Health

Professional

• Financial Crisis
• Unstable Organization
• Ultimately Left Organization
• New Promotional Opportunities

20XX 10



Changing Dynamics

Financial
• $25 Million Negative 

Fund Balance in  
2008

• $50 million transfers 
from enterprise 
funds (to NHL)

• No pay increases, 
staff turnover

20XX

Political
• Blame Game was 

“on”
• Interest in being a 

change agent
• Who steps up in an 

organization, who 
runs for cover, and 
who manipulates

Leadership
• Organizational 

Culture
• From 3 in 42 to 4 

in 2
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Lessons Learned: Age 40-54
As I look back…

Lessons Learned

• Speak truth accurately
and dispassionately

• Determine what your 
line in the sand is, and 
DO NOT WAIVER

• When it feels dead 
wrong, it is

What I’d Do 
Differently

• Don’t be Edward 
Smith

• Rely on friends, family
or whomever to get
through the rough
times

• When you get a 
chance to restart, 
TAKE IT!!

Ask Yourself…

• Did I own my  failures 
and those of my staff

• Did I do good 



Retirement Reflections

Did I make the right decision

• Financial

• Emotional

• Know thyself (have I found balance)

• Know thy partner
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20XX 16
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The Climb

30 & 33 Years Old
First and Youngest 

Female Solid 
Waste Manager & 
Asst. Public Works 

Department 
Director

20XX

37 Years Old
Neighborhood 

Services Director
Only Female 

Department Head

38 Years Old
Only Female 
Finalist For 

Assistant City 
Manager
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We all have a responsibility to mentor; for the future of our profession
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“
“



21

Don’t Let This Be You Ask For Help
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THANK YOU GCCMA
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