Journey to Balance: A Dual Perspective on
Career, Work-Life Balance, and Retirement
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Stuart Kent

Morgan Kent



Where’s Stuart?
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Who is Stuart?

At home introverted but learned to be extroverted
e Direct

* Comfortable with all levels of staff and people
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Career Segment — Ages 24 to 40

Personal

* Married

* Starter Home/Move-Up Home

* Dad Passes Away

* Morgan Born

 Senior Mom Relocates Close by




Career Segment — Ages 24 to 40 (1983-2004)

Personal Professional

* Married * Progressive Growth

» Starter Home/Move-Up (Department Head at 39)
Home * Five Different Jobs in One

* Dad Passes Away Organization

. Child Born * Fired First Employee

 Senior Mom Relocates Close * Stable Management

By * Stable Political Leadership




Understanding What

Culture You Live In...

Landfill Admin

Sanitation Streets

Facilities Fleet
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Lessons Learned: Age 24-40
As | look back...

What I'd Do
Lessons Learned Differently Ask Yourself...
* Supervising peopleis hard * Not to take discipline * Areyou beingtrue to who
issues personally you are
* Take every opportunity to
step outside your comfort * Yes, this is bigleague * Areyou addingvalue to the
zone baseball, grow up! organization and is it

acknowledged
* Realize people are judging
you at every turn
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Career Segment — Ages 40 to 54

Professional

 Financial Crisis
* Unstable Organization
* Ultimately Left Organization

* Continual Promotional Opportunities




Career Segment — Ages 40 to 54 (2004-2018)

Professional - Personal
* Financial Crisis * 1*'Heart Attack-40™
birthday

* Unstable Organization
* Emergency Colon Surgery

2" Heart Attack-2 yrs after
1st

* Daughter Starts UGA
* Mother Deteriorating Health

* Ultimately Left Organization
* New Promotional Opportuni




Changing Dynamics

Financial Political Leadership

« $25 Million Negative * Blame Game was * Organizational

Fund Balancein on Culture

2008 * Interestin beinga .

N change agent  From3in42to4

* S50 million tr.ansfers « Who steps up in an in 2

from enterprise organization, who

funds (to NHL) runs for cover, and

. who manipulates
* No pay increases,

staff turnover
' 2




Lessons Learned: Age 40-54
As | look back...

What I'd Do
Lessons Learned Differently Ask Yourself...
* Speak truth accurately * Don't be Edward * Didl own my failures
and dispassionately Smith and those of my staff
* Determine what your « Rely on friends, family « Did I do good
line in the sand is, and or whomever to get
DO NOT WAIVER through the rough
times
* When it feels dead
wrong, itis * Whenyou get a
chance to restart,
TAKE IT!!
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Retirement Reflections

Did I make the right decision

Financial

Emotional

Know thyself (have | found balance)

* Know thy partner
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Rome, NY Parks &
Recreation Department
Presents:

Miss Playground
1976!
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IN/AU

NORTHERN

ARIZONA
UNIVERSITY

Arizona State
University
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The Climb

a0
mesa-az

30 & 33 Years Old 37 Years Old

First and Youngest Neighborhood
Female Solid Services Director

Waste Manager &

Asst. Public Works Only Female
Department ' Department Head

Director
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38 Years Old

Only Female
Finalist For
Assistant City
Manager



WE MAKE A LIVING ENT K
BY WHAT WE GET,

BUT WE MAKE A LIFE

BY WHAT WE GIVE.

WINSTON CHURCHILL




“LET YOUR
CHALLENGES
MOLD YOU
NOT FOLD YOU. .,




Don’t Let This Be You Ask For Help




TOP STORY

$90M coming for Mesa virus relief

By Jim Walsh, Tribune Staff Writer  Apr 20, 2020 Updated Apr 21, 2020 %0

[——
/ .‘Qh .

TY PLAZA




a2 CARES

FEEDING

As residents faced empty groceny shalves

and felt the economic Impact of COVID-19,
marty named access ta basic foad supplies as

their top concern. Feeding Mesa programs
were quickly created to address residents’

highest priority by providing nutritious
faod and prepared maals to the cammunity

through collaborative partnerships with
existing services, nonprofits, and Mesa-
based restaurants,
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P Mesa CARES

BRIDGING THE DIGITAL DIVIDE
FOR MESA STUDENTS

The City of Mesa Pas conrecied Mese sbudents
‘with prcess te techrokgy and relable interret
sarsices, Through this program, 8400 K-6th
Erade Miss students hive received Igbops o
corvtingss learming Trom hore. WIFT hotspets and
iniernat subscription servces pre also provided

i e i e,

“Access to the
internet and devices
such as laptops is a
huge equalizer, not
only for learning but
also for oocess to
services provided in
oUr commumity for
students and their
families, This program
to help K-6 students
and their families is
much needed and
greatly appreciated.”

9420

WHY LAPTOPS AND INTERNETT

These resources play a il rofe im aliowsng eachers and sludents.

ta mannect, facltating commanication betsseen mounselers and sacial
wiwkers with Fymilies, and helping familer acoess seeinl sereces v
onfine apphoations as they ranegate The ecanemic and social/ematiznal
impacts of COVID-19,

OTHER WAYS MESA IS SUPPORTING
AL TS STUDENTS
lras CARES haredmg prowihen hpg e wapplis for Mo
Fublic 5z hoals duderts mperisscng hanabasn, el
suppons the AL B Feod pragram which pravides 2500
# weekend band bags el rg PEH0 reeal o Mesy siAlends
at ik of hungar
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C# Mesa CARES

ASSISTANCE

COVID-1% impacted employrment and econcenic wiability far
families across Mesa. In recognition of these challenges, the City's
energy and waber resources departments made the impartandt
decision to keep electric, gas and water services flowing ta
custamers despite amy delinguent accounts. City residential utility
shiat-offs were suspended from March 2020 1o Octaber 20020,

The City of Mesa partnered with £ Mew Leaf's Mesa Community
Artion Metwark (Mesa CAM] to delrer ublity assistance 1o Mess
residents unable to pay their utility bills due to OCAVID-19.

ANERAGE UTILITY PAYMENT AMOUNT
PROVIDED TO MESA RESIDENTS

8} FSO APPLICANTS ASSISTED

*l wiorat do thank you from
the battomn af mry heard for
addressing my concerm and
prowiding the funding for my
wery past cue wiler/gos bill
Lintend bo from here on out,
kg vy b in good standing
with the Clty of Mesa....you
defiriely wend above ond
beyand o kelp”

Virlerie M

Litility Assistonce reciphent
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FORECLOSURE PREVENTION

Diurirg the pandemia; the mportancs of sate, stalie housing wae
pararaunt, Exira time at home became the rarm, while sising
ursempkyrment and undanempkaement started npacting Tamilies
aeross Miesa, As temporany state and federal eviction meratoeivmrs
wane eracted, the City of Mesa sed CARES and othar Tedarsl
funding to create eviction and fereclesune prevention programs io
halp Mesa nesadents kaap Lhair Pomas,

Theie City partmared 'with A New Leals Maga Community Action
Metwerk [Fesas CAN), in addition to engaging a dedicated
besm of amplcyaeas, 10 delver housing payment Fssistands for
Fasa resiceris behind om rent ard morlgage piyrments due to
CONVID-1%,

Q7 anew leaf

K 3}8? AVERACE HOUSING

PAYMENT ASSISTANCE

“We are beyond grateful and blessed for
all vour care assistance Hme and efforts!!
This is a humbling experience for us all
and just can't thank you all enough!!” -
Eviction Prevention Frogram recipient

——.

mesa-az










(Rarg:

T

N OFFICIAL BALL
AV4

sorTEm

DIVISION I

|77 GOLF CHAMPIONSHIPS

— I —

i - v
\ -
. i
R My - JOLUNTEERS
- A &
a w8 ; SpECTATORS
— e ' e
o r i L «
[’ i - -
¥ =
i v =
s o
<

=

e






NORTHERN d N ARIZONA | A"\
GELEEE'T'TAY CiTy/COUNTY MANAGEMENT

Ma: »f Public Adm

. J '\,.
A 'n\"' v
' | h | '|._ 4! 'i"'l.':ll"h \"’u

, =-;f i Mi@ i &MM\

<
4y Carl Vinson 'Ebr i
|||| : ‘ Ilﬁuwl

Institute of Government
WS UNIVERSITY OF GEORGIA

K4 City-County -
o |



THANK YOU GCCMA
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